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Note : Question No. ﬁh’ compulsory. Attempt ﬁmr more

questions, selecting, - one from cach Unit. All
questions carny equal marks.
1. Write short notes on following,
(a) Management control
(b) Departmentation
() Span of management
(d) Characteristics of effective leaders

(e) Planning
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(0 Control technigue
(1) Motivation

(h) Work specialization
UNIT = |

v: Why is it important to study evolution of

management ?

3. What is the difference between traditional and

behaviour system ?
UNITY 0

4. What are key points in organizing and focusing of

.- problems ? https://www.mdustudy.com

‘/5/. How important is planning ? Explain giving suitable
examples.

UNIT - 1lI
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7. What are the biggest challenpes lacing, leadership
today ?

What is importance of motivation ?
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UNIT - IV
. 8. Describe management control concept and processes.

9. Explain cffective management control system.
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